REGULAR MEETING MINUTES
MARCH 12, 2025

NAPA COUNTY MOSQUITO ABATEMENT DISTRICT AND NAPA COUNTY MOSQUITO AND
DISEASE CONTROL DISTRICT BOARD OF TRUSTEES

President Valentine called the Regular Meeting of the Board of Trustees to order at 7:00 p.m. at the District
Office at 15 Melvin Road, American Canyon, California.

Members Present: Cabral, Cramer, Gorman, Maffei, Valentine
Staff Present: Wesley Maffei, District Manager and Alicia Hinojoza, Clerk of the Board

ADOPTION OF AGENDA
Gorman motioned, seconded by Cabral, to adopt the agenda with the following correction.

- Agenda date should read March not February; online agenda was posted with correct date.
Motion passed unanimously.

APPROVAL OF DISTRICT MINUTES
Maffei motioned, seconded by Cramer, to adopt the minutes with the following corrections:
- Callto order for the Mosquito and Disease Control District should state Member Valentine.
- Remove previous Trustee Christopher Ray and replace with current Trustee Patrick Gorman on all
instances.
Motion passed unanimously.

PUBLIC COMMENTS
None.

REVIEW CORRESPONDENCE

District Manager reviewed the California Special District magazine noting articles on resolving tense situations
at the workplace, CalPERS beating its target on investment returns, and the Levine Act update that will increase
the prohibited contribution and reporting requirement amount to $500 dollars.

RECESS BOARD OF TRUSTEES MEETING AS THE MOSQUITO ABATEMENT DISTRICT (MAD) AND CONVENE AS THE NAPA COUNTY MOSQUITO AND
DISEASE CONTROL DISTRICT (MDC) BOARD OF TRUSTEES

The meeting was called to order by President Valentine at 7:09 p.m.

Members Present: Cabral, Cramer, Gorman, Maffei, Valentine
Staff Present: Wesley Maffei, District Manager and Alicia Hinojoza, Clerk of the Board

REVIEW AND TAKE ACTION ON RESOLUTION NO. 123 DIRECTING THE PREPARATION OF THE BENEFIT
ASSESSMENT ENGINEER’S REPORT FOR FISCAL YEAR 2025/2026

Cabral motioned, seconded by Gorman, to approve Resolution No. 123 directing SCI Consulting Group to
prepare the Benefit Assessment Engineers Report for Fiscal Year 2025/2026. Motion passed unanimously.
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APPROVE PAYMENT OF BILLS FOR FEBRUARY 2025
Cramer motioned, seconded by Gorman to approve the bills as paid in February 2025. Motion passed
unanimously.

ADJOURN MEETING AS THE NAPA COUNTY MOSQUITO AND DISEASE CONTROL DISTRICT BOARD OF TRUSTEES AND RECONVENE AS THE NAPA
COUNTY MOSQUITO ABATEMENT DISTRICT BOARD OF TRUSTEES

REPORT FROM EMPLOYEE COMPENSATION AND REIMBURSEMENT PACKAGE AD HOC COMMITTEE

Member Cramer and Member Maffei met with staff on February 28, 2025 to intake their requests for the new
employee compensation and reimbursement package. Member Maffei reported that a consensus of a 3%
annual increase for the next 3 years, and that all other benefits and reimbursements remain the same was
requested by staff. Member Maffei also noted that all staff was happy and polite during the meeting. No action
taken.

CLOSED SESSION

- Conference with Labor Negotiator (Government Code Section 54957.6)
Agency Designated Representative: Brian Cramer, Board Member, City of St Helena

- Unrepresented employees: Vector Control Technician I/Il, Vector Biologist, Maintenance Specialist/Vector
Biologist, Field Operations Supervisor, Vector Ecologist, Assistant Manager, Manager

REPORT FROM THE PRESIDENT ON ACTION TAKEN IN CLOSED SESSION

The District Board of Trustees approved a 3-year Employee Compensation and Reimbursement Package for all
District staff:

- FY 2025/26: Cost of Living Adjustment increase of 4%; maintain all other benefits and reimbursements

- FY2026/27: Cost of Living Adjustment increase of 2%: maintain all other benefits and reimbursements

- FY2027/28: Cost of Living Adjustment increase of 3%: maintain all other benefits and reimbursements
Employee Compensation And Reimbursement Package to be reviewed by district Board of Trustees on an
annual basis.

Ayes: Cabral, Cramer, Gorman, Maffei, Valentine Noes: -0- Absent: -0- Abstain: -0-

REPORT AND DISCUSSION FROM DISTRICT RELOCATION ADHOC COMMITTEE

Member Cramer, Member Maffei and District Manager Maffei reported back that several options have been
reviewed including land that has current builds, empty land, and various locations on the south end of the
County. Currently, the only viable option, which Member Cramer voiced his reservations to, is the land that
borders the south side of the District’s current location. Ad hoc committee members have spoken with the
selling agents and have received apathetic responses. The committee will continue to research and look for
other options while continuing to pursue the adjacent land for sale. Updates to follow at the next regular board
meeting.

DISCUSS TRUSTEE ITEMS
- Member Cabral inquired on how much longer the Board would have to meet in the shop building
- Member Gorman expressed his gratitude to the Board for its diligence and thoroughness as a Board

MANAGER’S REPORT
- District field staff continue to look for standing water throughout the County.
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- ULV fogger calibration is expected to occur mid-April at the Solano County Mosquito Abatement District

- Thedistrict manager and Vector Control Consultants continue working on the PEIR update.

- The District Manager and assistant manager attended the annual VCJPA Insurance Meeting held in Santa
Cruz, California on February 27 and 28, 2025. The manager noted an in-depth presentation on Artificial
Intelligence (Ai) noting his wife, Laurel Maffei, was also a presenter. Ms. Maffei presented on several
creative Ai platforms.

- Historically the district has advertised primarily in print; it is now looking to participate in more online
advertising. More information to follow as details and agreements are finalized.

APPROVE PAYMENT OF BILLS FOR FEBRUARY 2025
Cabral motioned, seconded by Gorman to approve the bills as paid in February 2025. Motion passed
unanimously.

ADJOURNMENT OF MEETING
Cramer motioned, seconded by Cabral to adjourn the meeting at 8:45 p.m. Motion passed unanimously.
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